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SUBJECT : Dookkeeping System for "O" Flight Test Frogram
1. Scwe ' tiny 420 I asked when he
whs here, snd to put togetber their in{iial thoughts

on acme kind of & bookkesping system which eculd be used by
Headquarters to get an apwoximate mmerical record of our suce
cess and fallure experience in the varicus coumponents and sud-
componients of the CICART program durimg flight test. By uay of
background, it sypesrs to me that there is no magic nusber such
as 1,000 filght hours scowmmlated, nor rate of scguisition of
\ﬂm&m&muﬁmmm&mm,mmm
bave any meaning as to the state of operaticnal resiiness of this
system. 1 feel that we should have, however, & resscmsbly good
cwryent numorical sppraisal of a "how goes {t"nature deginning with
mmmw&mmmmwmmaulwt
Phase under your cognizance aed inter under the cperstionsl branches'
copgnizance.

2. Y do oot sxpect, initially at lemst, any bighly detailed
plan for recording of this inforzation. I should like to bave you
mm«wmmmmmmmwmmssum
to isplement this request. This endeavor will bave & second bepe-
fitmﬁebiﬁmmwmﬁmamummﬁ:mt
mmm&mmmmsmmmmwﬁiw
tious with roll.cut of the firet vehicle. I belfeve that while
nwhtntcwmplcummtioamla.hauwmgxm
mﬁnmrmmmefmm,nmwdumtmuﬂuuw
give some thought to these mmtters and produce at ibe cutest en
vatline of test activities in terse of substantive test arees.

I believe further that both this end perhaps the success/failure
status will be of a growing nature as we become move faadlisr with
the flight test motivitles and the equipment with which we are
desling.

3+ 1 should sxpect tha (would of course ocover
the sagine sapects and int : & vs 524 Llato such levels
of detall ss performsnce of the Vickers hydraulic pump, E3D
control and simtlar obvious potentisl troudle spots.
should cover the air frase from o serodynsmic structures genze
a8 vell ms the sutopilot, inertial guidance systen, and give sowe
initial thought to ymylosd constderations. I should hope that
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falrly scon we will bave shosrd perscunal who mmﬁc
resyonsidility for this function on the paylosis and in the

commnicntions and possidly qugnatm. 1 sbould
1like o discuss this xusmmm thin the oext two
wesks.
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